State of California Business, Transportation and Housing Agency

Memorandum

Date: December 4, 2009

To: Office of the Assistant Commissioner, Field

Attention: Assistant Commissioner T. J. Clark

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Office of the Assistant Commissioner, Inspector General

File No.: 005.9968.11626.010

Subject: 2009 COMMAND PROPERTY INSPECTION REPORT

In accordance with procedures outlined in Highway Patrol Manual (HPM) 11.2, Materials
Management Manual, and HPM 22.1, Command Inspections Program Manual, an inspection of
your command’s property, including vehicles and weapons, was completed by the Property
Inspector (PI) on September 21, 2009. Using property records from the appropriate Offices of
Primary Interest (OPI), the PI selected a random statistically-valid sample of property that was
stratified across four property areas: general inventory control, telecommunications, fleet, and
weapons (see Attachments B, C, D, and E). Additionally, the PI chose items within your
command and compared them to the appropriate inventory records.

According to the OPI inventory lists, the command had a total property inventory population of
117 items (a). The statistically-valid sample at a 95 percent confidence level + 5 percent error
rate provided a total stratified sample size of 42 items when rounded up to the next whole

number (d).

Population Size  Percentage = Calculated Predetermined
of Total Sample Size  List Sample Size

() (b) () CY)
ICU Decals 39 33.33% 13.67 14
Telecommunications 54 46.15% 18.92 19
Fleet 14 11.97% 4.91 5
Weapons 10 8.55% 3.51 4
Total 117 42

When comparing equipment recorded on the predetermined property inspection list to equipment
located at the command, 34 of the 42 items were located. One item listed on the predetermined
property list was transferred via a CHP 266, Credit memo-equipment form. Two items on the
predetermined property list were not located. These two missing items were added since the last
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annual inventory. Additionally, five items were unavailable for inspection since personnel were
out of the office. The property inspection results of the equipment recorded on the
predetermined property inventory list to equipment located at the command are summarized in
Attachment A.

When comparing equipment assigned to the command to the OPI inventory lists, eight of the
eight items reconciled. The property inspection results of equipment located at the command to
the OPI inventory list are summarized in Attachment A.

I request your command research and investigate all discrepancies in accordance with
departmental procedures outlined in HPM 11.2, Materials Management Manual, Chapter 8,
Equipment, and work with the appropriate OPI(s) to rectify any variances. A Physical Inventory
Adjustment Request, CHP 24, must be completed to adjust the inventory records. In order to
verify that the above listed discrepancies have been rectified, please submit a memorandum to
the Office of Inspections through the Office of the Commissioner by March 4, 2010.

Furthermore, in accordance with the Governor’s Executive Order S-20-09 to increase
government transparency, this report will be posted on the CHP’s intemnet website, and on the
Office of the Governor’s webpage, located on the State’s Government website.

The Office of Inspections would like to thank your command for their assistance during this
property inspection. If you have any questions or need additional information, please contact me
or Roger Ikemoto, Senior Management Auditor at (916) 843-3160.

M. C. A. SANTIAGO,
Assistant Commissioner

Attachments

cc: Office of the Commissioner
Fiscal Management Section
Telecommunications Section
Office of Inspections, Audits Unit
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ATTACHMENT E
Department of California Highway Patrol

Complete Area Inventory
002 - A C Field August 11, 2009

Officer Issued Weapons

ID# Last Name First Name Ser# Control# Comments

Issued to officer:

[D# Last Name First Name Ser# Control# Comments
Issued to officer:
Officer Issued Weapons Total:
Area Grand Total: ﬂ
WeAPoNS
/INSPECTED

LEGEND
()= INSPECTED (N)= NOT INSPECTED (A)= ADDITION (T)=TRANSFER (C)= CORRECTION
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State of Callfornla Business, Teansportation and Housing Agency

Memorandum

Date: Dctober 29, 2008
To: All Exccutive Offices
[From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Officc of the Commissioner

JFile No.: 01.9457,A04969,047.000_memo_Dep]
Subject; RECONCILIATION OF MISSING TELECOMMUNICATIONS EQUIPMENT

As outlined in the Comm-Net message daled September 15, 2008, theve has been a significant
change in policy for documenting iteins that are not located upon the completion of an annual, .

change of command, or combination inventory,

In addltion to the changes outlined in the Comm-Net, the Commissioner has directed that each
office/section attempl to locate items that were previously listed as “missing” and subsequently
deleted from their inventory. Attached is a report of missing jtems which were last known to be
assigned (o your office/section, Specifically, the listing applies to R-Numbered
(Telecommunications) equipment,

Please perform a comprehensive seatch for the missing items and report your findings, by ]
memorandum, to this office by December 15, 2008. llems thai are nol located as a result of this
search will be returned to your office/section inventory.

During the first quarter 0f 2009, an updated spreadsheet of missing items will be prepared and
distributed. Items listed on thal spreadsheet will be subject to quarterly reporting until the item is
located or until two inventory eycles have passed with negative vesults. Quarterly reports will
document the efforts taken 10 locate the missing equipment and shall be submitted (o the Office

of Inspections.

Should you have any questions, please contact Telecommunications Section commander,
Captain Marc Shaw, at (916) 375-2901,

Rl
R. D. CARTER
Deputy Commissioner

Attaclunents

Safety, Service, und Securlty
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State of California Business, Transportation and Housing Agency

002 - 0d-
Memorandum /TS ﬁumr
L EFrFhk
Date: Bugust 13, 2009
To: Assistant Commissioner, Field
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Office of the Commissioner

FileNo..  01.9457.A06786.047.000_memo_Dep 3qir
Subject: RECONCILIATION OF MISSING TELECOMMUNICATIONS EQUIPMENT

Attached is the updated spreadsheet of missing R-Numbered (Telecommunications) equipment
which was last known to be assigned to your office. As directed in the memorandum dated
October 29, 2008, the items listed are subject to quarterly reporting until located. Quarterly
reports will document the efforts taken to locate the missing equipment and shall be submitted to
the Office of Inspections. The first quarterly report is due October 15, 2009, and will span the
time period of July 1, 2009, through September 30, 2009. Each subsequent report is due on the
15™ day of the first month following the end of the quarter.

Your office can check on possible changes to equipment assignments by going to the California
Highway Patrol (CHP) Intranet page and entering http://10.240.2.200/or.asp. Equipment
assignment information can be obtained by entering the property tag number (5 or 6 digit CHP #,
R #, AF #, or X #). This web site is case sensitive and capital letters must be used. If the item
has been surveyed by the appropriate Office of Primary Interest, commands can confirm the
survey by contacting Telecommunications Section for R-Numbered equipment, Information
Technology Section for computer equipment, or Business Services Section, Supply Services
Unit, for all other CHP numbered equipment.

Should you have any questions, please contact Telecommunications Section commander,
Captain Joe Whiteford, at (916) 375-2901.

w Q.‘———'
R.D. CARTER
Deputy Commissioner

Attachment

cc: Office of Inspections

Safety, Service, and Security
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Tin # 2

STATE QF CALIFORNIA
DEPARTMENT OF CALIFORKIA HIGHWAY FATROL

CREDIT MEMO - EQUIPMENT

CORA-04
&2 Return () Repair [ Transfer
[:] Loan, return by:

INSTRUCTIONS TO COMPLETE
AND DISTRIBUTE ON REVERSE

CHP 266 (Rev, 10-07) OPI 076
FROM; {COMMAND NAME) LOCATION CODE | PREPARED BY OATE
Assistant Commissioner, Field 002 Marlo Albert 10/01/2008
TO: [COMMAND NAME) [OCATION CODE | NUMBGR BOXESIPIECES IN THIS SHIPMENT
Supply Services Unit 076W 2
SHIFPRD ViA DRIVER'S GIGNATURE
(O ssutruck B4 Other (specify): Mail
EQUIPMENT
MAJOR, MINOR, SENSITIVE, COMPUTER, TELECOMMUNICATIONS, ETC,
CHP NUMBER SERIAL NUMBER UNIT DESCRIPTION CHECK IF | HQ USE ONLY
(incl, X, AF, SF, R #8) DEFECTIVE | sTOCK |SURVEY
Sony Cyber-shat DSC-570 Digital Camers w/
119885 149879 | |Black Carying Case i
Leamar OmaiSource Li-Ton Universal Charger
None None | |for3.6-7.4 Volt Digital Carnera & Camcorder
Balteries (5 Converters Included)
{
: it
L /it
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